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NOTE FROM A FRIEND & BOARD CHAIR

What does it mean to be a 

GENERATIONAL DISRUPTER 
OF HOMELESSNESS? 
A positive disruptor is someone who challenges current organizational trends and habits and strives to 
find positive alternatives.  Someone who seeks to uproot, re-plant and grow the way we think, behave, 
conduct business, learn, understand and live our daily lives.

Project Hope Alliance emerged from 2021 with a fresh insight into what our students need to be successful 
in a changing world. At PHA, we respond to the needs of our kids and youth with a holistic approach 
to solving challenges by addressing all aspects of life: educational, psychosocial, developmental, and 
financial. In addition, the leadership and staff at PHA are genuinely passionate and responsive about the 
children at the heart of our mission.

Lynn Hemans Board Chair

 In the for-profit sector, funders recognize bold 
aspirations with proof. That isn’t any different in 
the non-profit sector.

At Project Hope Alliance, we boldly assert that we 
are generational disruptors of homelessness. And 
we have the evidence to back that assertion up. 
Our disruptive innovation brings our model of care 
to where the kids are. We plug into and integrate 
ourselves in the public education system. As a 
result, 95% of  our students graduated high school 
last year. A rate close to 30% above the California 
average for students experiencing homelessness.  

The data shows that the number of children and 
families experiencing homelessness continues to 
rise. We know that to turn this tide, we must be 

upstream and focused on the children & youth of 
today. To not only unlock the endless possibilities 
for their futures, and strengthen our communitiy 
but also ensure that neither their children nor 
their grandchildren will ever be counted amongst 
those experiencing homelessness.  

Disruption comes when possibility and prevention 
drive the solution, focusing on the student. 

Jennifer Friend CEO 
Project Hope Alliance
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Project Hope Alliance deploys a long-
term model of care for kids and youth 
experiencing homelessness. 
We have full-time case managers who work 
on public school campuses alongside kids 
and youth to eliminate barriers brought on 
by homelessness that could impede their 
ability to learn and succeed in school. Our 
team builds trusting relationships with 
students and offers individualized support 
in the form of transportation, technology, 
basic needs, and social-emotional 
mentorship from kindergarten to age 24. 

We provide hope so that kids 

can visualize and realize a future 

without homelessness.

ELEMENTARY
(K INDERGARTEN–6 TH GRADE)

MIDDLE/HIGH SCHOOL
(7 TH–12 TH GRADE)

OLDER YOUTH
(AGE 18–24)

OUR 
WORK
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It is crucial for our case managers to be embedded 
into campus life. In addition to serving students 
attending schools through Orange County, we place 
full-time case managers onsite at three school district 
and 11 schools.  Our students have direct access to 
our support by virtue of our onsite presence at the 
schools where they attend daily.  This allows our team 
to remove barriers homelessness presents in real 
time.

Look how much we’ve

GROWN!GROWN!
19/20

20/21

21/22

4
6

11

# OF SCHOOL CAMPUSES WITH PHA

ONSITE OFFICE & PRESENCE.

PROGRAM
REACH
2022
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Buena
Park

Fullerton
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Grove

Fountain
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Tustin

Costa
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Irvine

Mission
Viejo

ON-CAMPUS 
PROGRAM

REACH

201
FAMILIES

619
TOTAL 

INDI VI D UALS 
SERVED

310
CHILDREN  

& YOUTH

86% from 
last  year

83% from 
last  year
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32.9% 65.5%

0.2%
0.3%

1.1%

ASSISTANCE

Basic Needs

Technology

Transportation

Enrichment

Housing

78%

58%

Hispanic, Latinx, or 
Spanish Origin

of households are 
female head of 
households

White/ Caucasian	

Mix

Black/African American

American Indian or Alaska 
Native		

Other

Asian

7%

5%

4%

2%

2%

1%

STUDENT 
DEMOGRAPHICS  
2022

Male

49.1%Female

47%

Decline to state

3.6%
Non-Gender Binary

.3%

Examples of Basic 
Needs

• Hygine items

•Grocery Store Gift 
Cards

• Restaurant Gift 
Cards

• Dorm Room 
Supplies

Examples of Enrichment

•Summer Camp

• Field Trips

• College tours

• Art Supplies

• Back to School Shopping

• Holiday Gifts

• Boxes of Hope

• Gas Gift Cards
• Ride Share  Gift Cards
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In-person 
(Off Campus)

In-person 
(On Campus)

Remote: Phone Text

Remote: Video

Remote: 
Phone Call

Other

5,156
962

1,517

1,365

77

1,164

6

TOTAL INTERACTIONS

Email

65

Examples of Enrichment

•Summer Camp

• Field Trips

• College tours

• Art Supplies

• Back to School Shopping

• Holiday Gifts

• Boxes of Hope
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ELEMENTARY 
SCHOOL  
(K  –  6 TH GRADE)

ELEMENTARY SCHOOL ATTENDANCE

HOPE INDEX: PARENT/ FAMILY SUPPORT

WHAT DOES 
HOPE INDEX 
MEAN?

PHA students chronic absenteeism  rate of 25% vs. 30% 
California’s Homeless Students chronic absenteeism rate

With the help of PHA’s Hope Index, our team identified a need 
for our students to feel they had Parental and Family Support 
they could rely on. PHA’S team worked together to provide 
opportunities not only for the student but for thier parents 
and guardians to be involved in enrichement activities. Follow 
along on our social media and blog to read about the intentinal 
activities we had planned this last summer. 

August 
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November 
2021

December 
2021

April 
2022

May 
2022

June 
2022

SCORE CONCERN LEVEL ACTION

5 none none

4 mild watch to ensure stability, no 
intervention needed

3 moderate monitor interventions closely, 
adjust if necessary

2 high interventions needed

1 severe interventions needed

PHA Elementary School Students have a 5% lower 
Chronic Absenteeism Rate*.

*Based off of data shared by SAUSD

Project Hope Alliance’s Hope Index (HI) was designed so that case 

managers could assess and reflect upon how our kids and youth are 

doing.  It uses research-based measures to successfully transition a 

child into adulthood.  This tool centers  the team on the most crucial  

factors that contribute to progress, while giving them the flexibility  to 

individualize their approach based on the needs and readiness of each 

student. Most importantly, it provides confidence that our students are 

on the right track to adulthood without homelessness. 

Parent/ Family is involved in the life of the youth 
and provides consistent care for their physical, 
emotional, and mental health.  
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Spring Break activities at the park Beach Day with families

Campus by the Sea Summer Camp Discovery Cube day tripSpring Break activities at the park
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In December of 2021, PHA came 

onsite at Huntington Beach High 

School, and that is when Jocelyn 

Montiel joined the team. Since the 

start, students have built a trusting 

relationship with Jocelyn. Before 

joining PHA, Jocelyn worked with 

opportunity youth in a group home 

setting. Her experience in crisis 

intervention, de-escalation, and 

behavioral intervention has greatly 

benefited the Huntington Beach 

campus and PHA team.  

MEET 
JOCELYN

You’ve just 
made a friend
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Scan the QR code to 

read the full article.

This past year, PHA expanded its reach to more students 

in need of support thanks to a generous private donation 

and a new partnership with Huntington Beach Union High 

school District. A Huntington Beach Oiler, Jennifer Friend 

sat down with Orange County Register’s Theresa Walker to 

talk about her full circle moment last fall. Since this article, 

PHA has leveraged the private grant to expand its on-site 

presence from one school campus, Huntington Beach High 

School, to 3, including Valley Vista High and Huntington 

Beach Adult High School.

HUNTINGTON 
BEACH
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MIDDLE SCHOOL 
& HIGH SCHOOL 
(7 TH –  12 TH GRADE)

MIDDLE SCHOOL AND  
HIGH SCHOOL ATTENDANCE

95%

9 10
19HIGH 

SCHOOL 
GRADUATION 
RATE

ARE THE FIRST IN 
THEIR FAMILIES 
TO GRADUATE 
HIGH SCHOOL

BEING THE 
FIRST TO 
ENROLL IN 
COLLEGE

ARE 
HEADED TO 
COLLEGE

ALL ABOUT THE CLASS OF 2022

WHERE STUDENTS ENROLLED
*Based off of data shared by SAUSD

UC Merced
Cal State
 Fullerton

Cal State
 San Marcos

Golden West 
College

Youth consistently seeks out and participates in new 
opportunities and experiences. 

LIFE EXPERIENCES & PASSIONS

PHA students chronic absenteeism  rate of 22% vs. 30% 
California’s Homeless Students chronic absenteeism rate

PHA Middle & High School Students have a 8% 
lower Chronic Absenteeism Rate*.
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STUDENT STORY:COLLEGE AFTER 
HIGH SCHOOL A DREAM COME TRUE.
Thanks to the dedication and support 
of Lupita, Newport-Mesa District Lead.

Sonia is a senior in high school. Despite having 
good grades, Sonia never thought she could 
attend college. She lived in a motel room 
with her dad, and they were unaware of any 
resources available to them to pay for college. 
Lupita, Sonia’s Project Hope Alliance Case 
Manager, encouraged her to apply anyways. 
She informed Sonia and her dad about the 
many resources for first-generation students 
to graduate college. Lupita met with Sonia 
weekly, and together they completed the entire 
process of applying to colleges and applying for 
financial aid and scholarships. Sonia discovered 
3 out of 4 colleges had accepted her! Sonia is 
attending Cal State Fullerton and is studying 
nursing. She received enough financial aid and 
scholarships to pay for school, including room 
and board. Lupita will continue to be there for 
Sonia in this next phase of her life. 

A lot of our students do not realize the 
potential futures they have. We are here to 
help them plan it"  Lupita

Lupita Contreras,  
District Lead , Newport-Mesa
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OLDER YOUTH  
(AGES 18  –  24)

56%

74%

of our students are enrolled in higher education 
(university, community college, trade school)

Business

Real Estate

Cosmetology

of our students are working full-time, part 
time or in an internship

OUR STUDENTS 
ARE ATTENDING: 

TRADES:

14 



In April, we finally brought back our in-person Anti Gala. It was a beautiful brunch 
event aptly called Bottomless Hope! The event occurred at the Grand Gimeno in 
Orange, serendipitously next to the First Presbyterian Church of Orange. It was in 
that church’s basement that Project Hope Alliance first began. It was an incredible 
gathering where we raised $280,000! In addition, we were thrilled to honor our 
2022 Catalyst of Hope recipient, Dr. Sonia Llamas, Assistant Superintendent of 
School Performance and Culture, Santa Ana Unified School District.

ANTI GALA FINALLY 
BACK IN PERSON
The event serendipitously 
took place where PHA started.

This year we had the honor of 
awarding the Newport Mesa 
Chapter of National League of 
Young Men our first Kid Catalyst 
award! From building skateboards 
to filling holiday stockings, they 
went above and beyond during the 
year to ensure all of our students 
felt valued and seen. NLYM 
exemplifies our mission to end the 
cycle of homelessness for kids and 
with kids. We are so glad we could 
honor them at our 2022 Anti Gala!
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In December, we were named Chick-fil-A’s True 
Inspiration award winners and recipients of a 
$225,000 grant! We are one of just 34 nonprofits 
nationwide to receive this outstanding award. It 
was such an unexpected and beautiful moment, 
and we could not be more grateful.

In April of 2022, Jennifer Friend and PHA 
Individual Gifts Officer Chris Farwell flew to 
Chick-fil-A’s headquarters in Atlanta for three 
days of celebrations, networking, and signature 
hospitality alongside their fellow award winners. 

TRUE
INSPIRATIONAL 
AWARD /  TRIP TO 

ATLANTA

16 



$50,000 – $99,999

$100,000 +

$25,000 – $49,999

CORPORATE,FOUNDATION & PUBLIC
SUPPORT

DAVID R.  CLARE & MARGARET C. 
CLARE FOUNDATION

THE JAMES & 
GLENYS SLAVIK  

FAMILY FOUNDATION
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Active Discovery
Affordable Housing Access Inc.
Aleph Gallery
AmazonSmile Foundation
Amigos de los Ninos
Applied Medical
Applied Power Concepts, Inc
BlueCat Networks
Calance
California Community Foundation
Cambridge Community Fund
Capital Group Companies Charitable Foundation
Carmack Insurance
Carrier
Chapman University
Charities Aid Foundation of America
Charity Golf International
Christ Lutheran Church Costa Mesa
Cisco
Clark Construction Group, LLC
Compass Inc.
Dan and Jane Hoefflin Charitable Gift Fund
Fidelity Charitable .
Fidelity National Title Company

Fitzpatrick Real Estate Services Inc
Funders Team at NAF
Garcia & Artigliere Law Firm
Gearshift Advertising
Gordon Preschool
Harbor Mesa Lions Club
Hoag Memorial Hospital Presbyterian
Howard A. and Shirley Jones Foundation
IBM
In-N-Out Burger Foundation
Jewish Community Foundation of Orange County
JLL Inc
John Hancock Life Insurance Company
JP Morgan Chase Foundation
Knights of Kindness
Kroger
Lewis A Kingsley Foundation
Livingston Family Foundation
Mariners Escrow
Matson Navigation
McGriff
Michelman & Robinson, LLP
Mission Lutheran Church
MOMS Club of Lake Forest

Morgan Stanley GIFT
MUROW|CM
MWA Luxory Real Estate
Nasuni
National Charity League
Nevonen 
Newport Dunes Resort
Nordstrom Cares Foundation
OC Healthy Smiles
One Hope Wine
Orange County Community Foundation
PIMCO Foundation
PINN Investments
Powell Enterprises, Inc.
PricewaterhouseCoopers LLP
Schwab Charitable Fund
Service King Paint & Body LLC
Shop Common Thread
Silversage Advisors
St. Mark Presbyterian Church
Synchrony Corporate
Target
The Benevity Community Impact Fund
The Deutschman Family Foundation

The Lion’s Heart
The Loftus Family Foundation
The Pegasus School
The Wright-Tupa Family Fund
Thrivent
Toast Kitchen & Bakery
UCI Foundation
Umpqua Bank
United Methodist Women
United Way California Capital Region
United Way Orange County
Van Doren’s LLC
Vineyard Vines Retail, LLC
VMware
Whole Foods Market Community Giving Program
YMCA Kawaiians Adventure Guides in HB
Yokooji Family Fund

$10,000 – $24,999

$100 – $9,999

Ault Family Foundation
Bank of America Charitable 
Foundation
Bernard Novak Foundation
Citizens Business Bank
Edwards Lifesciences Foundation
Employees Community Fund of 

Boeing
Ernst & Young
Evening Star Foundation
Golden State Foods Foundation
Gorski Family Foundation
Huntington Beach Union High 
School District

InSellerate, LLC
Jabara Family Foundation
James & Anna Mock Memorial 
Endowment
Lon V. Smith Foundation
Pacific Life Foundation
Rene L. Barge Foundation

Rite Aid Foundation KidCents
Robinson Family Charitable Fund
Samueli Foundation
Schlinger Family Foundation
St. Andrew’s Presbyterian Church
The Buddy Group

CORPORATE,FOUNDATION & PUBLIC
SUPPORT
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INDIVIDUAL DONORS
$20,000 and Above
The Estate of Marcy Finamore
Gries Family
Ruben & Elise Navarro
Peterson Family
Pritchett Family

$10,000–$19,999
Aubree Boul
Josh Friend
Anne & Russ Kerr
Pohlmann Family
Richard Watts
Marcy Weinstein

$1,000–$9,999
Sue Beaty
Mike Beidleman
Mark & Lisa Beidleman
Jennifer Bolanis
Michael Borchard
Craig & Kate Boundy
William Branstetter
Bryan Branstetter
Harry Bubb
Paul Burnett
Stephanie Calley
Cook Family
Jamshed H Dastur
Karen Dickson
Doble Family
Deana Docter
Timothy & Jessica Dunbar
William & Edith Duncan
Bryan & Timberly Eckelmann
John & Theresa Eumurian
William Farone & Cynthia 
O’Donohue
John & Cyndi Ganahl
Sara Garske
Darrin Ginsberg & Robyn Woodhall

Christine Gritzmacher
Vijay Gurbaxani
Matthew Hallmark
Keaton Hamilton
Michael Harman
Hendricker Family
Julie Hill
Jacqueline Hill
Hobbis Family
Heidi Hoelscher
Christopher Jereb
Erika Jewell
Paul & Katherine Johnson
Crysta Kapitanski
Yang-uk Kim
Mary Kirchick
Jack & May Kline
David & Michelle Kramer
DeeAnn Lahodny
David Law
Thomas Leahy
Joe & Phuong Lewis
Sonia LLamas
Clareissa Lopez
Michelle Lorton
Bret MacInnes
Anita Manley
Melanie Manning
Marcus Family
Kevin & Devon Martin
Goran Matijasevic
Mead Family
Leslie Meserve
Kyle Miller
Marci Miller
Lindsay Miller
Mia Moross
Mark Morrison
Murow Family
Larry Nevonen

Alexandra Nichols
John Nicoli
Peter Nourse
Hon. Will O’Neil
Palmer Family
Cindy & John Peyton
Pickup Family
Rans Family
Arlis Reynolds
Joan Ricketts
Steven Savor
Sawyer Family
Joseph Smisko
Amy Staley
Todd Stitt
Chris Trudeau
Karen Vallely
Melanie Wenk
Ray & Carol Weston
Stock Family
Barry Zimmerman

$100–$999
Adams Family
Adam Ah You
Lorrie Alston
Katherine Anderson
Linda Anderson
Harish Aneja
Shannon Argyros
Heidi Ashley
William Ault
Jasmine Bacchus
Jennifer Balint
Willie Banks
Andrew Barron
Kate Bartholomew
Sunny Beeker
Tammi Belcher
Bridget Belden

Susan Bergeron-Vance
Jeffrey & Laura Black
Barbara Bodenhoefer
David Bonaparte
Stephanie Bongartz
Sean Boulton
Dawn Bounds
Cynthia Briggeman
Greg Brown
Steve Burke
Coleen Burke-Finney 
Jason, Lisa & Michael Burns
Michelle Butler-Palhetas
James Campbell
Lynne Carmichael
Tracy & Matt Carmichael
Carmichael Family
Jean Carmichael
Veronica Carrera
Scott & Mary Allison Carroll
Deirdre Chapman
Helen Chiappelli
John Chun
Brian Clark
Carol Clark
Jeff Cole
Christine Connor
Terry Cormier
Charles & Diane Cotton
Mariel Courtwright
Ian Couwenberg
Amy Cullen
Gina Cunningham
Nancy & Brant Dahlfors
Katelyn Danahy
Sarah Daniel
Mary Davis
Gina Davis
De Vengoechea Family
Alice Del Rosario

Laure DeMettia
Judy Dickson
Jeffrey & Jennifer Diercksmeier
Sheri Dillon
Kalani & Kalewa Do
Samantha Drysdale
Michelle Eastman
Dorthy Edwards
Ingrid Ellerbe
John & Robin Ellis
Nancy Ely
Tiffany Ensign
Kelly & Scott Evans
Kevin Fairfax
Carol Falstrup
Elaine Farrell
Steven & Christine Farwell
Jane Farwell
Robyn & Stanley Fea
Leslie Fell
Erica Fernandez
Crystal Flores
Foell Family
Christine Fontana
Chaz Franciski
Marz Gallegos
Garbacz Family
Karin Garell
Michael Geropoulos
Kanoe Allen & Terry Gibney
Angela Gilchrist
Jon Glazer
Rachel Goldberg
Donna Gourley & Karl Schuler
Kerri Grimes
Grover Family
Nancy Gruber
Brian Guidry
Christin Gurka
Kristen Hatfield
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Heather Hays
Rosemarie Hemans
Janet Hermer
Ann K Hernandez
Skyler & Sarah Hoar
Stephanie Hoback
Mark Hoover
Melanie & Noah Houk
Sheila Housley
Judy Huges
Lisa Hummelberg
Brianna Huschke
Lora Irwin
James Isip
Janette Jara
Carol Karlson
Kathlyn Keife
Claudia Keller
Kathryn Keller
Lyra Kelly
Brynn M Kelly
Lynda Kennedy
Rick Kersenbrock
Tim Kirchoff
Kirkowski Family
Beth Kramer
Lauren Kramer
Paul & Joanne Krikorian
Pamela Lafferman
Christopher Larkin
John Laskey
Mimi Lee
Robert Lee
Pamela Leonard
Jennifer Leuer
Heather Lewis
Jay Lichman & Hennie Sondel
Dave Linder
Mary Lisenbee
Marcie Loftis

Vincent Loh
Christine Luetto
Gleb Lvovich
Kevin & Tara MacKenzie
Michael Magera
Steven Manship
Elaine Marlin
Allison Marshall
Abby Martin
Kevin Martin
Matsuda Family
McCune Family
Hon. David McEachen & 

Margaret McEachen
Michael Mears
William Melo
Edgar Mendoza
Abby Meyer
Michels Family
Christy Miller
Brynn Miller Kelly
Susan Monforte
Dee Ann Moore
Robin More
Eric & Trisha Morgan
Mundy Family
Eric Murillo-Angelo
Sindy Murray
Natland Family
April Negrete
Frank Neumann
Bronwen Newcott
Joanne Nichols
Alan Nicholson
Amanda Nickel
Robbie Nicoli
Christina Nielson
Jodi Nordstrom
Nancy Nostrand
Jody Ò Donnell

Linda OConnor
María Osorio
Natalie Ostensen
Julie Ozzimo
John Palmer
Sara Partin
Melissa Patterson
Diana Payne
Allison Pence
Jenny Penjoyan
Jeanne & Scott Perley
Ken & Vicki Perry
Ed & Nancy Pollard
Louise Ponce
Megan E. Powers
Richa Puri
Cathy Quinlin
Lauren Quinn
Emily Rankin
Shelly Rankin
Cristen Rasmussen
Linda Rehm
Christina Reyes
Joshua Rhonemus
Pam Richardson
Alicia Robledo
Joseph Rodarte
Dionne Rodriguez
Sarah Rodriguez
Peri Rogers
Rachel Rosenbloom
Cindy Rus
Linda Rutan
Vanessa Ryan
Anne Sanders
Schafer Family
Claire & Bernard Schecter
Stacey Schneider
Holly Schwartz
Steven Scoggin

Seiber Family
Steve Selcer
Cynthia Chapman & Neil Selman
Shelly Sennikoff
Leanne Sheward
Stephanie Shields
Donna Shockley
David Sloan
Danielle Slutzky
Yonga Smith
Michelle Sobolak
Richard Sommerdyke
Ann Speltz
Dolly Springs
Stanley Family
Lori Stanton
Eva Stellar
Jaimee Stone
Cynthia Strasmann
Kay Strate
Nicole Suydam
Swift Family
Cathy Syhre
Elaine Taber
Jelena Tamm
Anais Tangie
Mariam Tarzi
Irene Tassiopulos
Kathleen Teal
Edi Thimons
Lynn Thomas
Julie Ting
Kimberly Tran
Rachel Tran
Elizabeth Turk
Diana Twardowski
Marilyn Ureda
Valencia Family
Joseph Vallejo
Rista Vanderslice

Jenny Vavra
Paul Vega
Paul Venderley
Christine Villegas
Debbie & Paul Walecka
Josh Warner-Burke
Weir Family
Rhonda West
Shelley White
Donna Wicks
Alexandra Williamson
Semrin Yesilkaya
Heather Young
Brandy Young
Judie Zoerhof
Daniel Zuch

INDIVIDUAL DONORS
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Last December, one of the world’s favorite brands and toys, LEGO, approached 
Jennifer Friend. They were developing their LEGO Friends Holiday Special and 
wanted to include a character experiencing homelessness. With caring as one of 
their core company values, they intended to create a character that reflected the 
reality of many of America’s children, youth, and families experiencing homelessness 
while also bringing empathy, awareness, and understanding to the issue.

To watch LEGO Friends 
Holiday Special, scan here.

JENNIFER FRIEND
TEAMED UP WITH LEGO!

As a result, LEGO brought visibility to all our community’s children who, like Joe, find 
themselves living in a family shelter or “between homes” because of a parent’s job 
loss. Even still, they have hope, love, friends, and support. In the end, Joe saved his 
friends from spending Christmas in the basement of a spooky house by looking out 
for them, the same way that Joe’s friends kept him warm and stepped up to help. 
LEGO Friends reminds us that everyone needs something and has something to give, 
a holiday message we can all relate to.

Over the last year, I watched as Joe came to life! Clothing selections, the conditions that 
brought about his homelessness, his relationship with his mom, and his interactions with his 
peers were all things I was given a chance to speak into. LEGO was so intentional and caring in 
handling Joe’s story that I felt how much it truly mattered to them.”  Jennifer Friend
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EXECUTIVE LEADERSHIP

BOARD OF DIRECTORS

LYNN HEMANS, Board Chair  
Vice President, Consumer Intelligence & Strategy, 
The Hershey Company
JOE LEWIS, III, Vice President  
University of California, Irvine
PETE DEUTSCHMAN, Treasurer  
President, The Buddy Group
WILLIE L. BANKS, JR., PhD, Director 
Vice Chancellor, Student Affairs,  
University of California, Irvine
SEAN BOULTON, Director  
Principal, Newport Harbor High School

DAWN BOUNDS, PhD, Director  
Assistant Professor & Equity Advisor,  
University of California, Irvine
JOSH FRIEND, Director  
CEO, Insellerate
APRIL NEGRETE, Director  
USI Insurance Services
ERIC RANS, Director  
Partner, Michelman & Robinson LLP
RAY WESTON, Director  
Vice President & General Counsel,  
Taco Bell

JENNIFER FRIEND, J.D. 
Chief Executive Officer

RACHEL CARDENAS, Psy.D.  
Director of Behavioral Health

ADVISORY COUNCIL

SUSI ECKELMANN KIZER 
CHRISTINE FONTANA
JULIE HILL 
KELLY KANNWISCHER
JASON LEVY
KEVIN MACKENZIE

TARA MACKENZIE
SARAH MIDDLETON 
ERIC MORGAN 
VICKI PERRY
JIM PETERSON
SHEILA PETERSON

Meet Dr. Banks

As Vice Chancellor of Student Affairs at UC Irvine 
and new Board Member at Project Hope Alliance, 
Dr. Willie Banks understands the challenges 
facing youth experiencing homelessness as 
they transition to adulthood. Homeless youth 
approach college life, trade school, the military, 
or the job market with a unique set of challenges 
from basic needs, mental health needs, academic 
preparation, and a wide variety of familial 
considerations. Previous to this period, these 
young adults were an integral part of a family 
unit's survival by contributing income, child 
care, and leadership roles. How they navigate 
the next transitional period, post-high school, 
is critical to the likelihood of staying in school 
or training. The Project Hope Alliance Team, 
including Dr. Banks, maintains relationships with 
students through age 24 to help bridge the gap 
between their current circumstances and future. 
PHA is an access point that opens the pipeline to 
possibilities and dreams.
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PHA’s Lead Case Manager for Santa Ana. Victor has worked 
with students in Newport Harbor High, Ensign Middle, Whittier 
Elementary, Kaiser Elementary, Davis Magnet, Santa Ana High 
School, and Henninger Elementary and Middle. As a generational 
disruptor of barriers for his students and the families he works 
with, Victor takes pride in his work because he knows it’s making a 
difference in his students’ lives. Since his start at PHA in the summer 
of 2021, Victor has identified our students’ need for mental health 
support. He would like to see an increase in affordable mental 
health options for our youth experiencing homelessness.

Victor started his career working with first-time, low-income parents 
but has found his calling in advocating for youth. PHA has the privilege 
of having Victor on the team, adding to the team culture of support 
and collaboration. He believes that our work at PHA is one of a kind, 
responsive and transformative for our students and the community.

Victor is currently working on  
his Masters in Social Work. 

TEAM KID 
PROFILE: 
MEET VICTOR
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FINANCIALS

FY22 INCOME
DISTRIBUTION

EXPENSE 
BREAKDOWN

Total
$2,771,920 

Forgiveness of Debt

Individual

Program

Services & Materials (In-kind)

Faith-Based
Interest & Other

Fundraising

Corporations

Adminstration 

City and District Grants

Foundations

$275,665

$560,711 

77%

$144,803

$29,664$20,036

14%

 $439,375 

9%

$571,313 

$730,353 
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1954 PLACENTIA AVE.  #202 
COSTA MESA,  CA 92627

projecthopeal l iance.org

ENDING THE CYCLE  
OF HOMELESSNESS,  
ONE CHILD AT  
A TIME.


